
Education is changing! The one thing we can all be sure of is that educational programs and 
services are going to continue to look different in the coming years. That’s the purpose of this 
new publication! It’s a specially prepared report to our community and stakeholders to keep 
you informed on our mission, vision, and improvements in our programs and services to better 

prepare our students moving forward.
The district recently completed an analysis of its current programs. Overall, our stakeholders 

seem to be pleased with the education our students are receiving. In surveying close to 2,400 parents, 
students, community members and staff, it was very gratifying to see that most are very pleased 
with the quality of our programs. Just as gratifying was our community’s feedback that the district is 
attempting to be fiscally responsible in the ways we use tax dollars to fund our students’ education.

From this analysis of survey data, the district has developed a new three-year Comprehensive Plan 
to chart the course of our educational programs for the next three years and beyond. 

In this publication, we are going to spend time looking to the future. We talk a lot about 21st Century 
skills. We continuously ask what students need for success post high school?

 We know it means more infusion of technology into our daily instruction. It also know it means 
students need to learn how to communicate effectively and solve problems creatively. We also know 
that at the end of the day, the teacher in the classroom is still one of the most powerful educational 
forces at our disposal. The presence of a caring adult in the educational setting is one of the most 
important hallmarks of a Lower Dauphin education. As a district, we will continue to strive for these 
positive relationships with all of our students. 

This publication will review some of Lower Dauphin’s newest innovative programs and services 
available to our students. You will find that many of them are directly related to the goals contained in 
our new Comprehensive Plan.

I am grateful for the continued support the Lower Dauphin community has provided to its school 
system and its students. Our students’ successes and triumphs are rightly hailed as the successes and 
triumphs of our entire community. 

We will continue to face the changes in education together with the understanding that, together, we 
can impact the future one student at a time.

  Sherri L. Smith, Ed.D.
       Superintendent
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The mission of the Lower Dauphin School District is to engage all students in a customized educational experience 
that prepares them to be self-sufficient and contributing members of a global community.

Comprehensive Plan provides map of future



As part of a state requirement, the Lower Dauphin School District recently completed a year-long process of evaluating current 
programs and student achievement in order to develop new district goals and initiatives for the coming three years. More 

than 100 staff members, parents, community members, and students came together in a number of committees to develop a new 
three-year plan for the district and also, for each individual school building. 
 The first step in the process was to get a firm understanding of how the district is currently meeting the needs of its students 
through its programs and practices. To do this, the committee evaluated data from existing district programs, analyzed student 
test scores on various assessments, and examined attendance, graduation, and discipline records. As a final piece, all Lower 
Dauphin parents, students in grades 4-12, staff members, community members and recent graduates were invited to take an 
online perception survey. In all, close to 2,400 surveys were completed.
 “There’s no doubt that this process was a lot of work,” said Superintendent Sherri Smith. “But in order to effect real and 
meaningful change in our educational practices, the work needed to be accomplished to ensure our students are being prepared 
to meet the demands of a changing world.”
 After dozens of committee meetings at both the district and school building level, Dr. Smith presented a three-year 
comprehensive plan to the school board in November. The board adopted this plan and sent it to the state Department of 
Education for review and feedback. The Department of Education approved the plan in January and the district will begin to 
implement the plan in July 2013.
 Listed below are the four main goals and aligned objectives of the new Comprehensive Plan. The district already has a head 
start on much of this work on these initiatives. This document provides examples of district work on these initiatives. Each story 
will be marked with a number to assist you in understanding where it fits into the plan.

1
The district will develop a system to provide for the 
consistent implementation of effective 21st Century 
instructional practices in all classrooms.

•  Incorporate 21st century skills into classrooms   
    instruction allowing for customized student 
    learning
•  Implement new Teacher Evaluation & Supervision 
    System  
•  Integrate technology into daily instructional 
    practices  
•  Provide online learning opportunities for faculty 
    and students  
•  Educate students to use problem-solving skills 
    to communicate, collaborate, and resolve conflict

2

3 4

The district will develop a system that ensures 
staff members in every school use standards-
aligned assessments to monitor student 
achievement and adjust instruction.

•  Align curriculum maps and district 
    assessments to new Pennsylvania Common 
    Core Standards 
•  Collaborate among members of district data 
    teams to analyze student results     
•  Analyze current grading practices to develop a 
    student grading system that takes into 
    account students’ creativity and technology 
    proficiency

The district will develop a system that promotes, 
enhances and sustains a positive, safe school 
climate.

•  Analyze and develop a student code of conduct 
    to enhance the school climate
•  Identify concerns about bullying from all 
    stakeholders
•  Research and implement bullying education 
    program and policies
•  Research, develop, and implement character, 
    social skills, and emotional wellness programs

The district will establish a communication system 
that informs all stakeholders of procedures, 
policies, program enhancements and concerns that 
have an impact on the students, the district and the 
community as a whole.

•  Develop videos/webinars to educate parents/
    community on school programs and issues
•  Develop an electronic mailing list to dispense 
    regular communication to all stakeholders 
•  Provide for consistent communication with 
    district support staff including building-level 
    meetings

Vision Statement
For all students to be successful, it is our commitment to provide customized educational opportunities and quality 
instruction that promote creativity, collaboration and problem-solving in a safe, supportive environment. Our 
graduates will take their place in a global society as productive and responsible citizens and lifelong learners.

Comprehensive Plan



Robotics classes preparing students for 21st Century 
With the sound of whirring gears, 

the small robot’s arm raised skyward. 
It moved rhythmically up and down. 
Additional gears began to move 
and the entire robot pivoted 
clockwise on its wheels and 
then back counterclockwise. 

Yes. It was dancing. Granted 
there was no leisure suit and lighted 
floor, but there was no mistaking the 
disco moves of John Travolta. Laughter 
followed. And then it was time for the next 
robot to enter the dance area to show off 
its moves.

Just a typical day in the high school 
robotics lab.

It looks like fun. It sounds like fun. 
But the skill involved to get that little 
robot to dance involves math, science, 
engineering and a lot of creative thinking. 

Creative problem-solving is 
part of the district’s emphasis 
in 21st Century learning 
objectives. In addition to 
teaching students in the 
core subjects, the district 
will stress creativity and 
innovation, critical thinking 
and problem-solving, and communication 
and collaboration. Students will also need 
more exposure in information, media 

and technology 
skills.

In the 
robotics lab, 
students work 
collaboratively 
in teams 
and push 
themselves 
to solve the 
problems put 
to them – 
designing a 
robot to be able 
to navigate a 
maze, kick a 
ball or even 
dance.

These 21st Century skills are vital for 
Lower Dauphin graduates as they enter 
the workforce. The robotics class is not 

necessarily about teaching students 
how to program robots, but more 

about their ability to solve 
problems using a creative 
blend of math, science and 
engineering.

It gets started at the middle 
school with every student taking a 
robotics course as part of the technical 
education curriculum. The course is 

new this year, but the excitement and 
enthusiasm of the students is sure to 
guarantee its place in the curriculum for 
years to come.

“Basically, robotics is an exciting 
way to bring science, engineering, and 
mathematics into the classroom,” said 
middle school teacher Jeremy Fox.  
“Not only does this unit help reinforce 
the students science and mathematical 
skills, it sheds some light on the vast and 
upcoming field of robotics.”

1

Schools spend a lot of time and 
effort researching how to best educate 
students. Recent changes at the state 
level means that schools across 
Pennsylvania will be looking 
at and revising what they are 
teaching students at each 
grade level.

The state Board of Education 
recently adopted the Pennsylvania 
Common Core academic standards in 
mathematics and English/language arts. 
The Common Core standards are in the 
process of being adopted by 45 states in 
an effort to increase academic rigor and 
establish consistent benchmarks on the 
skills America’s students should acquire 
by graduation.

Common Core is not a curriculum, 

PA Common Core standards to bring changes to LD classrooms
but a blueprint of the skills and processes 
students are expected to master by 
a specific grade. The Common Core 
standards adopted in Pennsylvania also 
incorporate specifics on the student 
academic skills that will be measured by 
state’s standardized tests.

It’s now up to school 
districts to incorporate 
these skills into their own 
curriculum.

In Lower Dauphin, students and 
teachers got a head start on this 
work with a new math series that was 
purchased for kindergarten through 
sixth-grade classrooms. The new series 
is aligned to these new expectations and 
has brought some changes to the Lower 
Dauphin curriculum.

 “The biggest change is that there 
is more of a focus on understanding 

concepts rather than focusing on 
procedural skills,” said Melanie 

Shaver-Durham, district director 
of elementary education.  “It’s not 
about a new way of doing math, 

but it does look to deepen our 
students’ thinking on it.” 

This might mean that 

2

(Continued on Next Page)
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students are learning concepts and skills 
at different grade levels or in a different 
manner than has been done in the past. 
Children may be doing more advanced 
math problems at an earlier age. For 
example, students in grade five are now 
expected to be able to add, subtract and 
multiply fractions when previously they 
had learned only to add and subtract 
them. More importantly –  rather than 
memorizing the steps of math problems, 
students are learning the ‘why’ behind 
those steps.

The English/language arts standards 
call for more reading of nonfiction texts 
and more critical writing across the 
curriculum. An emphasis on text-based 
responses will also be a focus. 

The standards more explicitly spell 
out what literacy skills students in early 
grades are expected to demonstrate.  In 
upper grades, students will be expected 
to read and respond to a wider variety of 
texts rather than primarily reading and 

writing about fiction. For example, they 
may be asked to compare and contrast a 
piece of fiction with a nonfiction passage.

To be ready for the changes, 
teachers have been re-writing the 
district’s curriculum during in-service 
days and over the summer. Professional 
development aimed at assisting teachers 
with the implementation of this new 
curriculum has already been provided 
and will continue throughout the summer 
and into the coming school year. 

Students will see new Pennsylvania 

What is an Academic Standard?
Academic standards are determined by the Pennsylvania Board of 

Education and are statements of what students are expected to know and 
be able to do at specific grade levels.

Standards focus on essential concepts, knowledge, and skills 
necessary for students to succeed and are designed to increase student 
achievement.

How schools accomplish meeting these expectations is determined by 
each local school district through the use of a school district’s  curriculum 
and other instructional materials.

System of School Assessment (PSSA) 
tests on the new Common Core 
starting in the 2014-15 school year for 
elementary and middle school students.

“This is a challenge,” Mrs. Shaver-
Durham said. “However, we have a well 
thought out, comprehensive, multi-year 
plan for this transition. It is a journey 
that we are all taking together to ensure 
that all of our students are fully ready for 
college or career upon graduation from 
Lower Dauphin School District.”

(Continued from Last Page )

Common Core: District forging ahead with new standards

Flipped lessons concept brings ‘homework’ to school
It’s an all-too-familiar story.
 A student comes home 

with homework in algebra. The 
teacher’s explanation made 
perfect sense at school, but 
the homework just isn’t coming 
together. Something is missing 
– do you add or subtract to solve that 
equation? 

The student could ask a parent or 
classmate, but they’re stymied too. 

Frustration follows.
The perfect solution is as simple 

as flipping things around. 
In a “flipped” lesson, the teacher 

develops and records videos of 
instructional lessons. Students 
then watch these videos at 
home online and come in 
to school to discuss and 
apply the concepts learned 
in the videos. If the student isn’t sure, 
the instructor is right there to help make 
sure that the student’s work is correctly 

completed.
“This is a powerful new tool for 

teachers,” said Todd Neuhard, high 
school principal. “Especially in subjects 
like math and science where the lab 
concepts or the homework is completed 
in class with direct hands-on assistance 

from the teacher.”
Chemistry teacher Tom Hanninen 

took the idea 
a step further 
and taught an 
entire course 
using the flipped 
classroom 
model. Doing 
this provides 
an opportunity 
for students 

who want to take 
chemistry but do 

not have room in their 
schedule.

Hanninen first offered this flipped 

course in the summer of 2012. Ten 
students signed-up for the course which 
runs through the end of the school year.

In the flipped course, Hanninen 
recorded lessons and demonstrations 
to a website. Students then take notes 
like they would in class and complete 
worksheets or online practice homework. 
They then come to school to do labs and 
take exams.

“They’re able to study the material on 
their schedule,” he explained. “Homework 
is all done on their own – providing them 
as much practice as they need to master 
the concepts before coming in to school 
for the exam.

“You need to be pretty self-
motivated.”

By the Numbers
Flipped Classroom - 10 students

3 sophomores
7 juniors1

Comprehensive Plan



‘Hybrid’ classroom allows teachers to customize education

Committee is hard at work to analyze school climate concerns

We all know that students have 
different learning styles. For a lot of 
students, the traditional classroom is a 
pretty good fit. However that’s not the 
case for everyone and in an effort to 
create a better match, the high school is 
using a new “hybrid” classroom this year.

The concept behind the hybrid 
classroom is to provide an environment 
where students work in the core subject 
areas of English, math and social studies 
using a combination of educational 
software, direct teacher instruction and 
small group work. 

As soon as you walk 
into the classroom you 
can see it’s different. 
There are 16 student 
desks in the front of 
the room – in four rows 

of four. But in the 
back of the 

classroom 
are two 

large round tables to facilitate 
group work. There is also a 
row of tables along one wall of 
the classroom with individual 
student computer work stations. 

In the hybrid classroom, students 
work on individual computers using 
software that is aligned to the district’s 
curriculum. The software also provides 
pre-tests and post-tests on lessons 
allowing students to demonstrate 
learning of the concepts. If a student or 
a small group of students are struggling 
with a particular lesson, the classroom 

teacher can work with 
them directly to help 
guide their learning. 
And that’s a vital piece 
of the hybrid idea.

The classroom 
teacher is able to 

reinforce or help 
clarify material 
the student is 
learning 

online 
on the 
computer. 

“With 
the 

software and 
the teacher 
right there to 

provide one-on-one support, we’re able 
to customize what students are doing,” 
explained Principal Todd Neuhard. “A 
student might be fine with vocabulary 
but need additional work in grammar 

– in this type of structure they would be 
able to get more help with grammar and 
skip over repetitive lessons in vocab.”

The Hybrid Classroom also allows 
for students to work collaboratively on 
group projects to apply and expand upon 
the concepts they’ve learned on the 
computer or through instruction. These 
project-based learning opportunities are 
important because they allow students to 
show what they’ve learned.

“Project-based learning gives hands-
on opportunities to demonstrate mastery 
of the concept,” according to Neuhard. 
“That ability for students to do something 
with their new skills and knowledge is 
vital for retention of the concepts.”

In its first year, around 20 students 
have participated in the program. 
Principal Todd Neuhard says the 
feedback from students, parents and 
teachers has been uniformly positive.

“There’s been a lot of excitement with 
this program,” he said. “We’re seeing 
that being able to customize a student’s 
education to meet his or her individual 
needs is something that I suspect we’ll 
be seeing a lot more of in the future.”

1

Comprehensive Plan Comprehensive Plan

After analyzing close to 2,400 surveys during the 
development of the district’s Comprehensive Plan, it 
was felt that further study was needed on the topic of 
bullying. To that end, the plan calls for the creation of 
a committee to identify and evaluate concerns about 
bullying and implement a bullying prevention plan.

Another battery of surveys for students in grades 4-5, 
6-8 and 9-12 were developed to further examine the issue. 
A 27-member committee of teachers, administrators and 
students developed and analyzed these results. The district 
is also considering focus groups with students to discuss 
and gain more insight into the issue.

One of the difficulties is that the definition of bullying is 
very specific in the school code. By law, bullying is defined 
as behavior directed at another student or students which 
is severe, persistent or pervasive and has the effect of 

substantially interfering with a student’s education; 
creates a threatening environment; or substantially 
disrupts the orderly operation of school. Often, 
what people refer to as ‘bullying’ behavior might not 
actually meet that definition. But regardless of the 

legal definition of the behavior, district officials say students 
deserve an environment free of these type of distractions.

“Having a safe, positive school climate is vital for 
student success,” said Dr. Robert Schultz, assistant to the 
superintendent. “One of the goals of this committee is to 
identify issues and propose solutions.”

The student surveys contained some results that 
district administrators viewed as positive.

For example, when students were asked if they felt 
“comfortable and accepted at school” the majority of them 

3
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School districts face a pair of state-
imposed mandates with major budgetary 
implications every year.

Dealing with those two mandates can 
make budgeting and long-range planning 
extremely difficult.

Superintendent Sherri Smith explains 
that the state’s funding strategy toward 
cyber-charter schools is unfair to public 
school districts. 

In 2012-13 alone, Lower Dauphin 
taxpayers paid $855,000 for students 
to attend outside cyber-charter schools. 
For every student who elects this option, 
$9,000 is paid to these for-profit schools 
and $16,000 is paid for special education 
schools.

Those figures do not represent the 
costs those schools incur to educate 

the student but is instead based on 
the local school district’s tuition rates 
- a figure which includes all sorts of 
expenditures not needed in a cyber-
school environment.

“It is time to correct this flawed law,” 
Dr. Smith said. “School choice is certainly 
here, but to have public schools pay 
overages in actual costs is not fair to the 
taxpayers.”

The other major area state-imposed 
costs that need to be addressed are 
payments to the state employees’ 
retirement fund. Based on the latest state 
plan for school districts, costs are to go 
up approximately 4 percent a year until 
they reach 30 percent of payroll costs by 
the 2018-19 school year.

“School districts have no say in the 

amount they are required to pay into the 
pension system,” Dr. Smith said.

School employees have continued to 
pay their fair share, but the state and, by 
necessity, school districts have failed to 
keep the system funded.

In the 2009-10 school year the 
required pension rate was 4.8 percent 
of employee payroll ($1,763,000). Next 
year those rates are projected to increase 
to 16.9 percent, costing the district 
$4,240,000. As time goes by, if no action 
is taken, those rates will continue to 
increase rapidly – by more than 4 percent 
a year.

“Obviously, these rates are not 
sustainable for districts,” Dr. Smith 
said. “That’s why we’re calling on the 
Legislature and the governor to do 
something on this issue.”

Comprehensive Plan

said they did most of the time or all of 
the time – with 83 percent of fourth- and 
fifth-graders responding most or all of 
the time; 85 percent of middle-schoolers 
responding most or all of the time; and 81 
percent of high school students surveyed 
responding often or always in response 
to the question.

A majority also reported that their 

peers treat them with respect – 
with 84 percent of elementary 
students responding most or all 
of the time; 73 percent of middle 
school students responding most 
or all of the time; and 80 percent of high 
school students responding often or 
always in response to the question.

However, the administration pointed 
out that having 15-20 percent of Lower 

Dauphin students who do not feel 
comfortable and accepted at school 
is something that bears further 
examination.

“It’s great that so many of our 
students feel that our schools are a 
place where they feel comfortable and 
accepted and where their peers treat 
them with respect,” Dr. Schultz said. “But 
our goal is to have that much higher.”

Committee: Group examines school climate issues reported by students, others
(Continued from Last Page)

State mandates cause districts financial pain, uncertainty

One of the things the district learned through the 
surveys that were given as part of the Comprehensive Plan 
development process is how Lower Dauphin stakeholders 
get their news.

It’s not surprising that LD students are using online 
sources more than traditional newspapers, but 83 percent of 
district parents would prefer news delivered via email and 61 
percent use the district website for information.

Taking these data into account, the district is evaluating 
its communication efforts. One result has been a greater 
emphasis in social media outlets like Facebook and Twitter. 
The school district has a Twitter account (www.twitter.com/
LowerDauphin) which is being used to publicize student 
achievements, upcoming events and even school delays and 
closings. 

Three schools are using Facebook to enhance 
communication – the high school, Nye Elementary School, and 
Londonderry Elementary School. Like the district, they use their 

District using survey results to reach community in new ways
social media to publicize students’ achievements and 
upcoming events. Facebook also allows for a dialogue 
with parents and community members and provides a 
means to provide answers to questions that multiple 
stakeholders may have.

The district is also examining new ways to use its website 
to better communicate its policies and procedures. The special 
education department is leading this initiative with detailed 
explanations and the development of a frequently asked 
questions section to explain students’ rights and the process 
by which a student is identified for services. In the future, short 
Web-based videos will be developed to further enhance these 
explanations.

“We recognize that the way people get news and 
information is constantly evolving,” said Jim Hazen, district 
community relations coordinator. “It’s our responsibility as 
a district to make sure everyone is aware of the district’s 
programs, procedures and accomplishments.”

4
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the school district’s curriculum. Courses 
use a mix of streaming videos, activities, 
online textbooks, podcasts, discussion 
forums, blog writing, and assessments. 

Students have clear goals in each 
lesson allowing them to focus, see 
accomplishments and stay motivated. 
Parents and students can easily see 
learning progress, assignments, and 
grades at a glance on their student 
personal home page. If they begin to 
fall behind, their online teachers can 
prompt them to keep up with a variety 
of strategies, including coming in to the 
school to work one-on-one. 

These online teachers also keep 
posted hours to allow students to receive 
assistance at least two days a week.

However, attending classes online 
full-time isn’t for everyone. Online 
students need to be very self-motivated 
to complete all their work. District officials 
caution this shouldn’t be viewed as an 
“easier” path to a diploma, but more of an 
alternative path for students who find that 
the regular school program isn’t working.

In addition to the full-time option, 
Lower Dauphin offers CAOLA 
coursework in a hybrid approach in which 

A high school diploma with the Lower 
Dauphin School District seal carries a 
lot of weight with employers, military 
recruiters and colleges. 

So when the district administration 
saw Lower Dauphin students leaving the 
high school to pursue a cyber-charter 
school option, they recognized a need to 
be met. By offering its own cyber-school, 
the school district can provide students 
with a quality educational program that 
they’re looking for and still receive that 
all-important Lower Dauphin diploma. 

District taxpayers also benefit 
because the cost of the Lower Dauphin 
cyber option is about $4,000 less than 
the cost of an out-of-district cyber-charter 
school.

The district was a founding member 
of the Capital Area Online Learning 
Association(CAOLA) – a group of 
school districts working together to 
develop courses with the Capital Area 
Intermediate Unit to create this local 
cyber-option for students.

In the full-time online setting, 
students in high school and middle 
school complete required core 
coursework using software aligned to 

students take a mix of cyber-courses and 
also come into the school building to take 
classes. This option allows students to 
take online courses but still attend school 
for science where the lab component is 
such an important part of the material.

 There is also an option allowing 
students to select a single course 
to be taken outside school hours for 
credit toward graduation requirements. 
These singleton courses are often 
taken because the class didn’t fit into a 
students’ regular schedule during the 
day or because it is a course offering not 
provided by the school district.

The final option provides students 
who fail or get behind their classmates 
with an opportunity to retake classes. A 
benefit here is that the CAOLA software 
allows students to take a test prior to 
the course and based on those results 
tailors the course to meet the areas a 
student needs to improve to demonstrate 
mastery of the subject material.

CAOLA provides cyber option with Lower Dauphin diploma
By the Numbers
Full-time Students - 73
Part-Time Students - 5

Online Programs
Sometimes the traditional school day 

just doesn’t work for a student. It could be 
a medical issue, a need to work during 
the day or some other personal reason. 

In the past, many of those students 
facing these issues would simply drop-
out of high school. In fact, in the 2010-
11 school year (the most current data 
available) 628 Pennsylvania high school 
students dropped-out to get a job – three 
of them were Lower Dauphin students.

So the district administration looked 
to find a way to meet the needs of these 
students for whom the traditional school 
day wasn’t working. Their solution was 
the Falcon Academy – an alternative 
program designed to provide a different 
route to obtain a high school diploma. 

Held in the evenings, Falcon 
Academy has dramatically changed the 
look of the high school library. Where 
there once were shelves of books, there 
is now a computer lab where students 

from Falcon Academy meet  to earn their 
diploma.

Students come in to the school from 
5-9 p.m. Monday through Thursday. 
Students can also come in an hour early 
to get extra tutoring. Classes are also 
held on Saturdays from 8 a.m. to noon. 

The coursework is all online 
using software aligned to the district’s 
curriculum. 

Each night has a certified teacher on-
hand to help students with any questions.  
For example, this year Falcon Academy 
has a math and science teacher there 
on Mondays, an English teacher on 
Tuesdays and a social studies teacher 
on Thursdays. The program also has 
a guidance counselor who meets with 
students to discuss career planning, and 
checks their progress and credits needed 
to graduate. The program also features 
online physical education coursework as 
well as an “independent study” option in 

which students log their required hours of 
physical activity.

The program is open to students 
who need an alternative program, are 
16 and have at least 12.5 credits. The 
Falcon Academy program allows them 
to fulfill the other 12 credits needed for 
graduation – both with core subjects and 
electives. Students work at their own 
pace, but if they start to fall behind, the 
subject area teachers and the guidance 
counselor prompt them to keep working 
toward that diploma.

Since its beginning in February 2008, 
about 60 students have completed the 
Falcon Academy program and earned a 
Lower Dauphin diploma.

“This gives these kids an opportunity 
to graduate that might not otherwise earn 
their diploma,” said Rick Attivo, program 
coordinator. “This is a success story for 
every one of these students.”

Falcon Academy offers alternate path to LD diploma
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Senior citizens welcome to get involved in school activities
 Senior citizens in Lower Dauphin 
have plenty of opportunities to keep 
involved in our school programs.
 All of our school district concerts 
are free and open to the public. If you 
would like to know dates and times of 
a particular ensemble’s performance, 
please check the website or contact a 
school for a district calendar.
 The district also offers a free 
admission card to all Lower Dauphin 
home sporting events. To be eligible 
for the Falcon Friend Card, senior 
citizens must be 65 or older and reside 
in the Lower Dauphin School District. 
To receive a card, please contact Jim 
Hazen, district community relations 
coordinator, at 566-5307.
 The high school provides an annual 
free preview of the spring musical on 
the Wednesday morning before opening 
night. Before the preview performance, 
high school students in the Volunteen 
Club help serve a free breakfast to the 
senior citizens attending the show. 
 The Volunteen students also host 
an annual Senior Citizens Prom every 

spring. This free event features music, 
dancing, food and door prizes. A highlight 
of the event is the crowning of the king 
and queen.
 Senior citizens are also invited to 
volunteer in our schools either directly 
with students in areas like tutoring to 
simply making copies and helping out.
 “We recognize that our senior 
citizens have a lot to offer our students,” 
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said Dr. Sherri Smith, superintendent. 
“We hope they consider sharing their 
experiences with our students.”
 For Lower Dauphin residents over 
the age of 70, the district provides relief 
from the occupation assessment tax. 
This tax relief is provided automatically 
through the district’s census records. 
If you feel you are being taxed in error, 
contact Bobby Hoover at 566-5311.


